Client: West Whitlawburn Housing Co-Operative

West Whitlawburn
Housing Co-operative
operates in the
Cambuslang area of
Glasgow and already
enjoyed a relationship
with Blick, using it to
maintain its door entry
and CCTV systems. It is
one of the leading
Scottish housing co-
operatives and provides a
range of accommodation
for a range of tenants.

The Requirement

The Co-operative needed to upgrade
its existing CCTV system and the
door entry system for six tower
blocks, each of which has 72 flats.
However, in common with other social
housing providers, its capital budget is
relatively restricted so it needed an
arrangement that would avoid
significant capital outlay in the initial
period. It also needed the
reassurance of a warranty that would
last for the entire term of the
agreement and not be limited to a
traditional 12-month or similar term.

The Solution

The technical solution is relatively
straightforward. Blick is replacing the
concierge entry system with a GDX5
Concierge system and installing a

new Visilynx Matrix DVR (digital video
recording) system.

Twenty-one external column cameras
are having replacement DC Pan Tilt
Zoom (PTZ) heads fitted, along with
new day/night cameras and more
powerful lenses fitted. This provides
for greater clarity, speed and
functionality.

The distinguishing feature, however,
has been the nature of the
agreement, under which Blick
undertakes to provide all software
upgrades over the course of the 10-
year deal, which it backs with a full-
term warranty.

Under its Capital Release
Programme, Blick is buying back the
existing CCTV equipment belonging
to the Co-operative and replacing it
with the new technology. The Flexible
Finance package means Blick can
offer a low start to the agreement with
payments spread throughout its term.
Another key advantage is that Blick
runs its own in-house finance
programme. This means the finance
agreement is with Blick not with a
third party, placing on Blick Security
Systems a vested interest in ensuring
that any difficulties receive immediate
attention. In a traditional finance
agreement, there is no service
connection between the equipment
provider and the finance operator and
the customer has to carry on paying
for that arrangement regardless of
performance.

The Result

Senior Maintenance Manager John
Reilly said: “Without the leasing
agreement, we would have had to
borrow the money to replace the
system. The leasing option meant that
during the course of the agreement,
Blick would be responsible for the
maintenance, which is a big item. It
was much more attractive for us to
lease and not to have to put the
money up-front.

“We have had a good relationship
with Blick over the past two to three
years and that gave us the confidence
to get involved with them further.”

“The flexible
finance
programme
means Stanley
can offer a low-

start to the

agreement with
payments spread
throughout the
term.”
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